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CREATIVE PARTNERSHIPS PILOT MENTORING PROGRAMME 
 

PLAN FOR EVALUATION 
 
Introduction 
 
In January 2003, the Directors of Creative Partnerships London and London South commissioned Arts Inform to 
establish and evaluate a pilot arts and cultural mentoring programme for teachers in the Creative Partnership 
schools of these two zones. 
 
 The working hypothesis to be tested by the establishment of the programme was that: 
 
 the mechanism of one- to- one mentoring for creative partnership coordinators would enable teachers to work 
directly with key players in arts and cultural industries, strengthen programme delivery in CP schools, offer 
opportunities for professional development and strengthen the quality of partnerships between creative partnership 
schools and creative organisations. 
 
1 Aim of Evaluation: Three Main Questions 
 
i) to assess whether and to what extent the mentoring programme has conformed to the generic principles of a 
mentoring programme as identified by the National Mentoring Network (NMW Newsletter Feb 2004): 
 

�x�� the programme had clear aims and objectives with a clear organizational/ management structure to support it 
�x�� there was a clearly defined process for the identification, referral and preparation of mentees 
�x�� established policies and procedures existed for the recruitment, selection and screening of mentors 
�x�� the programme provided effective preparation and support for mentors 
�x�� the programme had effective systems in place for monitoring the progress and measuring the outcomes of 

individual mentoring relationships 
�x�� there were processes in place to evaluate the overall impact of the programme. 

 
ii) to assess whether and to what extent the one-to-one mentoring process contributed to the achievement of the 
four overall objectives of creative partnerships mentoring programme which are  : 
 

�x�� To set up arrangements which enable individual teachers in London East and London South to work directly 
with and experience the work of artists, and key players in cultural and creative organisations  

 
�x�� To strengthen and develop the organisation of programme delivery in Creative Partnership Schools 
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�x�� To offer opportunities for professional or personal development to both sides of the mentoring partnership 

 
�x�� To strengthen and develop the quality of the partnerships between Creative Partnership schools and cultural 

and creative organisations. 
 
iii) to assess whether and to what extent the mentoring programmes provided models of 
practice that could it would be valuable to emulate in the future. 
 
2 Outline of Programme to be evaluated 
 
a)  41 teachers in 40 CP schools in London East and London South were allocated mentors on a one to one 

basis.  28 national arts and cultural organisations provided the mentors. (A list of mentoring partnerships is 
given in item 8 below) First meetings of mentoring partnerships took place from November 2003 and will 
conclude by end June 2004.  

 
b) 33 teachers from 15 schools applied to join one of 5 proposed master class /working parties each hosted by 

arts or a cultural organization.  The proposed host organisations at the outset were British Film Institute/Film 
London, Institute for Citizenship. National Gallery, Royal Institute of British Architects, Wallace Collection. (A list 
of master class/working party members at the outset is given in item 9 below) The scheme began in March 
2004 and will conclude by end June 2004.  

 
3 Methodology 
 
a) The design of the evaluation will follow the model given in Partnerships for  Learning,  a guide to evaluating 

arts projects published by the Arts Council (1999).  This is an arts/education model, which focuses on 
considering whether the aims and objectives of a project agreed at the outset have been achieved. 

 
b) The design of the evaluation will also draw on models suggested in Mentoring: A Guide to  Effective 

Evaluation  issued by the National Mentoring Network (1999). This focuses on gathering contemporaneous 
data about the progress and effectiveness of the mentoring relationship. 

 
c) The purpose of the evaluation is to answer the three main questions given in item 1 
 
d) The evidence and process by which the answers to the three main questions will be determined is given 

below: 
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QUESTION ONE: EVIDENCE, EVALUATION PROCESS, AND ANSWER. 
 
 

 
To assess whether and to what extent the mentoring programme has conformed to the generic principles of a mentoring 
programme as identified by the National Mentoring Network, and the effectiveness with which the programme has been 
implemented. 
 
INPUT  DATE OUTPUT/OUTCOMES 
Brief  20 November 02 Agreement with CP Directors on overall plan 
Position Paper  January 28 03 Consultation with CP coordinators 
Framework for Delivery  April 8 03 Second consultation with CP coordinators 
Choice of tasks and participants  27 May 03 Second consultation with CP coordinators 
Report: Issues arising out of consultation  8 June 03 Agreement with CP coordinators on overall plan 

Indicative choice by mentees of tasks 
Agreement with CP Directors on detailed plan 

Consultation Paper for Arts Orgs 17 July 03 27 meetings with 54 Arts Organisations  
Report: Outcome of Consultation with Arts Orgs September 03 Agreement with participating Orgs on overall plan 

39 Mentors nominated 
Indicative choice by mentors of tasks 
40 Mentoring Partnerships established  

Consultation Paper: First Meeting of Mentor/Mentee  November 03 34 Mentors attended preparatory training session 
Agreement with Mentors on approach to first meeting 

Agenda Paper for First Meeting of Mentor/Mentee Nov/Feb 03 38  meetings of Mentoring Partnerships 
Planning Grid for Mentoring Partnerships Nov/Feb 03 29  Planning Grids completed at first meetings 
First Feedback Form for Mentors and Mentees Nov/Feb 03 65 Feedback Forms completed by mentors/mentees 
Training Manual for Mentors 
Evaluation of Training Day 1 by mentors 

15 Jan 04 37 Mentors attended training sessions 
X Evaluation forms completed by mentors 

Draft Plan for Evaluation/Draft Questionnaire 
Training Manual for Mentors 
Evaluation of Training Day 2 by mentors 

April/May 04 30 Mentors commented on Plan/Questionnaire 
30 Mentors attended second training session 
X Evaluation forms completed by mentors 

Reviewing the relationship : mid-term joint 
assessment by mentors/mentees 

May/June 04 12 Mid term assessments by mentors/mentees 

Draft Plan for Evaluation/Draft Questionnaires May 04 Overview Committee approves evaluation plan 
Questionnaire to be completed by Project 
Management Team 

June 04 Information assessed against evidence by 
Moderators 
 

Overview Committee Assesses Design of Scheme and Effectiveness of Implementation on Basis of Evidence 
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QUESTION TWO AND QUESTION THREE: EVIDENCE, EVALUATION PROCESS AND ANSWER 

to assess whether and to what extent the one-to-one mentoring process contributed to the achievement of the four overall 
objectives of creative partnerships mentoring programme  
to assess whether and to what extent the mentoring programmes provided models of practice that could it would 
be valuable to emulate in the future.  

INPUT DATE OUTCOME/OUTPUT 
Questionnaires to be filled in by mentors By end June 04 Assessment by mentors 

Questionnaires to be filled in by mentees By end June 04 Assessment by mentees 
Questionnaires to be filled in by CP Directors By end June 04 Assessment by Directors 
Summary of responses to be prepared by Project 
Management 

July/September 04 Combined account of assessment 

Moderators review summary against original data July/September 04 Accuracy/ balance of summary reviewed 
Overview Committee reviews/amends/approves summary July/September 04 

 
COMPARATIVE EVIDENCE  

 
To assess the effectiveness of the master class/working party format for a future mentoring programme 
INPUT DATE OUTCOME/OUTPUT 
Planning Grids for each MC/WP April/May 2004  
Mentees evaluation of first meetings of each MCWP April/May 04  
Account by each set of mentors of programme for 
MC/WP 

April/May 04  

Mentees evaluation of second meetings of each 
MC/WP  

April/May 04  

Questionnaires to be filled in by each set of mentors June 04  
Questionnaires to be filled in by each mentee June 04  
Summary to be prepared by project management June/July 04  
Comparative report to be prepared by project 
management 

July/September 04  

Moderators to review summaries against evidence July /September 04  
Overview Committee to asses comparative report 

 
FINAL REPORT 

A four page summary of findings and recommendations for next steps will be prepared by the 
project management team, following the model of the Joseph Rowntree Foundations Findings reports.  The 
Overview Committee will review the document, prior to publication. 
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4 Organisation of Evaluation 

 
a) The Arts Inform Project Management Team will carry out the evaluation. 
 
b) An Overview Committee will be set up consisting of 2 members of Arts Inform Board, 2 Moderators, the 

Directors of Creative Partnerships London East and London South, an academic researcher and a 
representative of the stakeholders 

 
 c) The two Moderators have been appointed to advise and contribute to the structure of the evaluation, and 

satisfy themselves of the integrity of its implementation. 
 
d) The Overview Committee will approve the outline of the evaluation structure, and to consider and approve 

the penultimate draft of the evaluation before it is sent out to consultation for accuracy. 
 
e) Arts Inform will also consult mentors and mentees (via mentors) about the design of the evaluation: there will 

also be a postal consultation for accuracy with mentors and mentees on the penultimate draft of the account 
and analysis of evidence gathered. 

 
f) The summary of main findings, discussion and suggestions for next steps will then be written. 
 
g) The Overview Committee will consider and approve the final complete report. 
 
 
5 Outline Timetable 
 
a) Consultation on the evaluation process and evidence gathering began in advance of the start of the 

mentoring programme in October/November 2003, continued during the scheme, and will conclude at the 
end of the scheme in June 2004.  

 
b) The questionnaire is likely to be issued on I June 2004  
 
b) a limited consultation for accuracy is likely to take place in July 2004. 
 
c) The concluding seminar is likely to take place in early Autumn 
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6 Outcome of Evaluation 
 
The final report will be in two sections: 
 
a) an analysis of the evidence gathered  
 
b) an account and summary of the main findings of the report, discussion and suggestions for next steps 
 
The complete final report will be published as a PDF File 
 
The summary of the main findings of the report and suggestions for next steps will be published as a separate 
document. This document will follow the model of the standard Joseph Rowntree Findings Report and will contain a 
list of the partnerships by names of organizations, a list of the Overview Committee and the names of the Project 
Management Team 
 
7 List of 41 CP mentoring partnerships at the outset of the scheme 
 
Actors Touring Company    Dalmain Primary School 
Big Foot Theatre Company   Jubilee Primary School 
British Library     Grafton Primary School 

 Charles Edward Brooke School 
Crafts Council     Gallions Primary School 
Design Museum     St. Andrews C of E School 
Emergency Exit Arts    Monega Primary School 
ENO Baylis      Haggerston School 

Islington Arts & Media School 
Millenium Primary School 
New City Primary School 

English Touring Opera    Tuke School 
Greenwich Foundation    Kidbrooke School 
Hayward Gallery     Stockwell Primary School 
London Bubble Theatre Company  Dog Kennel Hill Primary School 
London Symphony Orchestra   Gloucester Primary School 

Sandhurst Junior School 
Sudbourne Primary School 

National Portrait Gallery    Columbia Primary School 
       Shapla Primary School 
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National Theatre     Bow School 
Old Vic      Churchfield School 
Philharmonia Orchestra    Archbishop Michael Ramsey   
        Technology College 
Photographers' Gallery    Stormont House School 
Poetry Society     Hermitage Primary School 
Roundhouse Trust     Stoke Newington Media School 
       City & Islington 6th Form Centre 
Royal Academy of Arts    Lauriston Primary School 
Royal Festival Hall     Triangle Nursery School 
       Manor Primary School 
       Star Primary School 
Royal Opera House     Marvels Lane School 
Sadler's Wells     Plumstead Manor School 
       Robert Blair Primary School 

Thomas Buxton Junior School 
Soho Theatre Company    Daniel House PRU School 
Specialist Schools Trust    Lister Community School 
Theatre Museum     Kidbrooke School 
Theatre Royal Stratford East   Central Foundation School for Girls 
Whitechapel Arts Gallery    Deptford Park School 
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8 List of membership of proposed master class/working parties at the outset 
 
Schools                          (Total) BFI Institute for 

Citizenship 
National  
Gallery 

RIBA Wallace 
Collection 

Robert Blair  Primary            14  4  3  5  2  
Columbia  Primary                 1 1      
Daniel House Secondary       3 2   1   
Deptford Park  Primary          1 1      
Gallions Primary                    1    1  
Gloucester Primary               3* 2 1  1  
Grafton Primary                     1   1   
Hermitage Primary                1    1  
Kidbrooke Secondary            1    1  
IAMS  Secondary                2 1   1   
Manor  Primary                      1 1     
Marvels Lane Primary            1  1    
Plumstead Secondary           1 1     
Stoke Newington Secondary 1    1  
St Andrew's C of E Primary    1  1     
Total Teachers                    33*  14 

10P+4S  
5 P 1P 12 

8P =4S 
2 P 

 
 
9 Dissemination 
 
The final complete report will then be presented to a seminar to which all mentors and mentees, heads of 
participating schools, CEO’s of participating organizations and key players in arts and education will be invited. 
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